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ABSTRAK 

Wiwin Puji Astutik (17.01.0098) 

MANAJEMEN PRODUKSI PROGRAM “SPEAK UP” DI SURABAYA TV 

PADA MASA PANDEMI COVID-19 (Edisi Oktober 2020 – Agustus 2021) 

 

Masa pandemi covid-19 memang memporak-porandakan berbagai hal, terutama 

segi perekonomian. Semua terkena dampak adanya pandemi ini, termasuk stasiun 
penyiaran televisi yang berada di Surabaya. Surabaya TV merupakan televisi lokal 
yang berada di bawah naungan Bali Media Group. Surabaya TV memiliki program 

berita dan juga program hiburan yang saat ini masih berjalan. Salah satu program 
yang hadir pada masa pandemi covid-19 yaitu program Speak Up. Ide Speak Up 

muncul dari salah satu pemagang dan produksinya juga dilakukan oleh pemagang. 
Berlatar belakang ini, maka peneliti ingin mengetahui bagaimana manajemen 
produksi program Speak Up di Surabaya TV pada masa pandemi covid-19 dari 

bulan Oktober 2020 sampai Agustus 2021. Untuk menganalisa manajemen 
produksinya, peneliti menggunakan teori manajemen POAC (Planning, 

Organizing, Actuating, Controlling) dari Terry dengan metode kulitatif deskriptif 
studi kasus. Berdasarkan hasil analisa, peneliti menyimpulkan bahwa pandemi 
covid-19 tidak menjadikan Surabaya TV tidak mengudara lagi, bahkan manajemen 

program Speak Up yang dijalankan oleh pemagang dilakukan dengan baik. 
Meskipun dalam fungsi pengawasannya perlu dilakukannya evaluasi dan perbaikan 

kinerja. 

 

Kata kunci : manajemen produksi program, Speak Up, Surabaya TV dan pandemi 
covid-19 
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ABSTRACT 

Wiwin Puji Astutik (17.01.0098) 

“SPEAK UP” PROGRAM PRODUCTION MANAGEMENT IN SURABAYA 

TV DURING THE COVID-19 PANDEMIC (October 2020 – August 2021 

Edition) 

 

Pandemic period covid-19 is devastated many ways, especially in terms of 
economy. All have been affected by this pandemic, including television 
broadcasting stations in Surabaya. Surabaya TV is a local television under the 

auspices of the Bali Media Group. Surabaya TV has news programs as well as 
entertainment programs that are currently still running. One program that was 

present during the covid-19 pandemic which is a Speak Up program. The idea of 
Speak Up came from one of the apprentices and the production was also carried 
out by the intern. With this background, the researchers wanted to find out how the 

production management of the Speak Up program on Surabaya TV was during the 
COVID-19 pandemic from October 2020 to August 2021. To analyze the production 

management, the researcher uses Terry's POAC (Planning, Organizing, Actuating, 
Controlling) management theory with a descriptive qualitative case study method. 
Based on the results of the analysis, the researchers concluded that the covid-19 

pandemic did not stop Surabaya TV from broadcasting anymore, even the 
management of the Speak Up program run by the apprentices was carried out well. 

Although in its supervisory function it is necessary to evaluate and improve 
performance. 

 

Keywords: program production management, Speak Up, Surabaya TV and the 

covid-19 pandemic  
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